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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session     MINUTES March 4, 2013 
 
President Brophy called the work session to order at 6:15 p.m. in the board room of the FNSBSD 
Administrative Center at 520 5th Avenue to discuss the district’s 2013-2014 Proposed Budget, 
including the presentation of the Citizens’ Budget Review Committee’s report and to hear public 
testimony. The board would also discuss Advisory, Seven-period Days, International Baccalaureate, 
Board Committees, and continue their book study on The School Board Fieldbook: Leading with 
Vision, Chapter 6.  
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Kristina Brophy, President 
 Heidi Haas, Vice President 
 John Thies, Treasurer 
 Sean Rice, Clerk 

 Absent: 
            None   
    
 

      Lisa Hall, Member 
 Sue Hull, Member 
 Charlie Leonelli, Member 
  
Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Karen Gaborik, Assistant Superintendent – Secondary  
 Roxa Hawkins, Assistant Superintendent – Elementary  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability 
 Dave Norum, Executive Director of Facilities Management  
 Bob Hadaway, Executive Director of Special Education  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Clarence Bolden, Executive Director of Human Resources 
 Elizabeth Schaffhauser, Director of Employment and Educational Opportunity 
 Louise Anderl, Director of Federal Programs 
 Tom Hall, Director of Career Technical Education  
 Katherine Sanders, Director of Library Media 
 Janet Cobb, Director of Information Services 
 Greg Yocum, Director of Network Services 
 Robin Mullins, Director of Business Services 
 Melanie Hadaway, Secondary Curriculum Coordinator 
  Kathy Helmick, Budget Specialist 
 Sharon Tuttle, Executive Assistant to the Board 

 
Public Testimony on the Proposed 2013-2014 Budget 
President Brophy called for public testimony on the 2013-2014 Proposed Budget.  
 
 



 
Work Session Minutes Page 2 of 10        March 4, 2013 

Public Testimony on the Proposed 2013-2014 Budget (continued) 
 
Derek Shuttleworth, 4776 Villanova Drive, an English teacher at North Pole Middle School, spoke to 
the importance of having the right teacher in front of students. It was more imperative than ever to 
have highly qualified staff in front of students. As part of a class project, Mr. Shuttleworth asked 
students to research the amount of education students would need in the future to be competitive.  
Students would need more and more education to remain competitive. He believed the district’s finish 
line should not be high school graduation, but rather college graduation. Mr. Shuttleworth believed the 
district’s approach to the budget and classrooms was wrong. He urged the board to ensure highly 
qualified teachers were in front of students.  
 
Mrs. Hull asked Mr. Shuttleworth how he would propose to change the budget. Mr. Shuttleworth was 
not certain; but education needed to be fully funded. He believed there should be more pressure 
applied to the legislature for funding. He would work to be certain the district had the right person in 
front of students.   
 
Bobby Boyd, PO Box 58241, a 25-year district employee who was working as a special education 
aide, spoke to the importance of maintaining building substitutes. She believed building substitutes 
had an important role in buildings, helping with consistency and continuity. Building substitutes knew 
the school and were able to work in multiple areas. Building substitutes did not earn benefits, but at 
least they had the benefit of knowing they would be in the same building each day. Ms. Boyd 
encouraged the board to maintain the building substitute positions.    
 
Duncan Marriott, 271 Snowy Owl Lane, spoke about teacher-student ratio in the classroom. He had 
heard class size might be increased and hoped the board would work hard to keep that from 
happening. Mr. Marriott volunteered in his daughter’s school and could see the change in classroom 
dynamics when there were more students in the class. When the class had fewer students, different, 
better teaching techniques were able to be utilized.  
 
Mr. Marriott agreed with Mr. Shuttleworth’s comments on the importance of having the right person in 
front of students. He compared class size to the job of a juggler and how adding another item wasn’t 
as simple as adding another item, but rather it could completely throw-off the entire act of balancing 
and juggling. Mr. Marriott urged the board to keep cuts as far from the classroom as possible. He 
would be lobbying the legislature and borough for funding.   
 
Citizens’ Budget Review Committee’s Report on the Proposed 2013-2014 Budget 
Mrs. Haas explained the Citizens’ Budget Review Committee (CBRC) had been meeting but wasn’t 
ready to make their presentation at the current time and would be making their presentation on 
Thursday.  
 
2013-2014 Proposed Budget 
Chief Financial officer, Mike Fisher, made a presentation on the 2013-2014 Proposed Budget. The 
proposed budget reflected the administration’s best effort to present a spending plan that addressed 
the substantial budget challenges the district was facing, but also supported the community’s 
commitment to successful student learning, and demonstrated efficient and effective use of human 
and financial resources. Education was a people business. 
 
The district’s proposed budget consisted of $227,623,110 in operating funds and $35,162,420 in 
grants and other funds for $262,785,530 in total funds. The proposed budget included appropriations 
for all funds requiring annual budgets. It represented an increase in all funds of $2,722,440, or 1.0 
percent. 
 
 
 



 
Work Session Minutes Page 3 of 10        March 4, 2013 

2013-2014 Proposed Budget (continued) 
 

2012-13 2013-14
Approved Proposed Increase %

Fund Budget Budget (Decrease) Change

School Operating 223,004,290$   227,623,110$  4,618,820$    2.1%
Student Transportation 12,280,660       12,455,770      175,110         1.4%
Nutrition Services 6,025,520         6,088,860        63,340           1.1%
School Activities 2,342,770         2,335,300        (7,470)           -0.3%
Local Programs 200,790            187,100           (13,690)         -6.8%
State Programs 1,437,030         1,479,900        42,870           3.0%
Federal Programs 14,772,030       12,615,490      (2,156,540)    -14.6%

260,063,090$   262,785,530$  2,722,440$    1.0%

 
 
Mr. Fisher explained the presentation would focus mainly on presenting and discussing budget 
changes in the district’s Operating Fund, but pointed out a few budget highlights in some of the other 
funds:  
 

 The state increased the student transportation funding levels in the last legislative session and 
applied it retroactively to 2011-12. Historically, the district had to subsidize student 
transportation from the Operating Fund. With the funding change, the district would not need 
to budget for an Operating Fund subsidy in 2013-14, and would utilize transportation fund- 
balance instead. 

 

 The Operating Fund subsidy to the Nutrition Services Fund had been reduced by $157,036 in 
2013-14. 

 

 Spending related to federal grants was expected to decrease by over $2.1 million. 
 
Operating Fund Overview 
The budget represented an operating spending plan that relied on additional local and state support, 
even though student enrollment was expected to remain flat. It included federal impact aid funding at 
recent levels. Although not a sustained funding stream, the district anticipated approximately 
$2,656,570 in available fund balance.   
 
The 2013-14 Operating Fund budget totaled $227,623,110, an increase of $4,618,820. The table 
below summarized estimated changes to Operating Fund revenues: 
 

2012-13 2013-14
Approved Proposed % of Increase %

Revenue source Budget Budget Budget (Decrease) Change

Local contribution 47,000,000$    48,355,810$    21.2% 1,355,810$   2.9%
Other local revenues 1,079,800        1,024,800        0.4% (55,000)         -5.1%
State revenues 158,851,920    160,859,390    70.7% 2,007,470     1.3%
Federal revenues 13,956,280      14,756,540      6.5% 800,260        5.7%
Use of fund balance 2,116,290        2,626,570        1.2% 510,280        24.1% 

223,004,290$  227,623,110$  100.0% 4,618,820$   2.1%  
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2013-2014 Proposed Budget (continued) 
 
Revenue Outlook 
District Operating Fund funding sources were comprised of local, state, and federal revenues, in 
addition to the use of available fund balance. 
 

 
 
 
Local Revenue 
Estimated local revenue from all sources in 2013-14 totaled $49,380,610, an increase of $1,300,810 
or 2.7 percent.  Local revenues represented 21.6 percent of total Operating Fund revenues. 
 
State statues recognized increasing local property values increased the local government’s ability to 
fund education, and that recognition was part of the state’s funding formula. The borough’s January 
2012 Full Value Determination increased by over $510 million, which would result in a direct reduction 
of state funding in 2013-14 of $1,335,810. Accordingly, the budget included an increase in the 
requested local contribution to education of $1,335,810.   
 
The request for local contribution support totaled $48,355,810. The amount represented about 77.5 
percent of the maximum local contribution permitted by statute. 
 
State Revenue 
Estimated state revenue in 2013-14 totaled $160,859,390, an increase of $2,007,470 or 1.3 percent. 
State funding was based on flat enrollment projections, a reduction due to the formula adjustment for 
increasing property values as noted above, and the equivalent of a $100 increase to the base student 
allocation (BSA). A $100 increase to the BSA represented about $2,666,750 in state funding. While 
not supported by current legislation, administration believed it was a reasonable request.   
 
Federal Revenue 
Estimated federal revenue in 2013-14 totaled $14,756,540, an increase of $800,260 or 5.7 percent.  
Federal revenues were comprised mostly of Title VIII Federal Impact Aid. Impact aid was based on a 
count of federally connected children in the district and a number of funding formula variables. It was 
important to note the state reduced foundation funding by a little over one-half the value of expected 
impact aid funding. In effect, less than one-half the value of impact aid funding was a true net funding 
source to the district.  
 
Other Financing Sources 
Each year the district used fund balance, or savings from the prior year to help supplement the 
upcoming budget, if available. Borough code requiring the return of 28.5 percent of unspent funds or 
unexpected revenues regardless of funding source complicated the administration’s ability to save 
fund balance.  The lapse requirement was capped at $800,000. Although the administration’s 
estimate of available fund balance could change based on large self-insured health claims, or other 
fiscal year end accounting adjustments, it anticipated having $2,626,570 available to help balance the 
2013-14 budget. 
 
 

Local
21.6%

State
70.7%

Federal
6.5%

Fund 
Balance
1.20%
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2013-2014 Proposed Budget (continued) 
 
Expenditure  Outlook 
The district faced increasing costs of approximately $8 million in order to provide essentially the same 
level of services for students as provided in the current year. A maintenance level of services budget 
started with the previous year’s budget with subsequent additions and reductions to staffing and other 
costs based on projected changes in enrollments, benefit costs, negotiated agreements, and other 
inflationary changes to existing or mandated programs. 
 
About 86.5 percent of the district’s operating budget was allocated toward personnel costs. 
Negotiated wage increases, and specifically, increasing health benefit costs made up a substantial 
portion of increasing costs. The 2013-14 Proposed Budget included step movement for employee 
groups. It did not include any anticipated increase to salary tables for any unsettled contracts or 
bargaining agreements. The Education Support Staff was the only employee group with a settled 
contract and those negotiated increases were included. Even without any anticipated salary table 
increases, maintenance level personnel costs would increase by approximately $3.9 million. Over 
$2.3 million of the increase was related to rising health costs. 
 
In addition to personnel costs, there were a number of professional service agreements with net 
increases totaling over $910,000. An increase for on-line course materials for correspondence 
students totaled $390,000. Bandwidth and Voice-over-IP (VOIP) communication increases totaled 
nearly $960,000. Adhering to the district’s curriculum materials adoption schedule resulted in 
increased costs of nearly $1 million. Additional costs of over $850,000 related to continued efforts to 
address special education case loads.  
 
2013-14 Expenditures by Object 
 

 
With an anticipated shortfall of approximately $8 million, the district must either absorb $8 million via 
budget reductions, count on additional funding, or a combination of both. The 2013-14 Proposed 
Budget included an additional $500,000 from fund balance, and about $4 million in revenue above 
what was currently authorized by funding agencies. It would leave the district needing to make 
approximately $3.5 million in immediate budget reductions. Additional budget reductions would be 
necessary if anticipated local and state revenues were not forthcoming. 
 
Again, with 86.5 percent of the district’s operating budget allocated toward personnel costs, a majority 
of the shortfall would have to be absorbed in personnel cuts. Last year’s budget reductions mostly 
spared classrooms and were able to be absorbed in support personnel, supplies, equipment, and 
administrative areas. The magnitude of the cuts would be mainly felt in the classroom.  
 
The administration’s proposal eliminated a net 14.4 positions overall. It included a reduction of 38.7 
regular instruction classroom teachers, offset by increases in special education teachers and 
classroom aides. 
 

Salaries/Wages
48.3%
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Contractual 
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2013-2014 Proposed Budget (continued) 
 
Kindergarten class size targets were increased by +1, with an expected pupil teacher ratio (PTR) of 
23.2:1. The kindergarten model anticipated about 12 students each in the morning and afternoon 
programs, with an overlap period of 22-24 students. During the overlap period, age appropriate 
activities were scheduled and a classroom aide was provided. 
 
Grades 1-3 class size targets were increased by +1, with an expected PTR of 24.6:1. Grades 4-6 
class size targets were increased by .5, with an expected PTR of 25.7:1.  Middle school class size 
targets were increased by +1.5, with an expected PTR of 26.3:1.  High school staffing formulas were 
changed so ROTC must be absorbed in the basic staffing allocation. In addition, high school class 
size targets were increased by +1.5, with an expected PTR of 25.1:1, if supplemental career technical 
education (CTE) staffing was taken into consideration. 
 

Below was a summary of all proposed personnel changes in the operating fund:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Position FTE
Payroll Clerk (1.00)          
General Ledger Accountant 1.00           
Equipment Repair Custodian (1.00)          
Maintenance Mechanic 1.00           
After Schools Program Director 0.20           
After Schools Program Specialist 0.50           
Fairbanks Youth Facility Reading Tutor 0.30           
Instructional Technology Teacher - from CTE funding 1.00           
Sped Clerk/Secretary 2.00           
Sped Sign Language Interpreters 4.60           
Sped Teacher- Autism 2.00           
Sped Teacher- Intensive Resource 1.10           
Sped Classroom Aides 5.70           
Technology Executive Director 1.00           
Technology Director 1.00           
Technology System Administrator (2.00)          
Technology Network Specialist (1.00)          
FEA President's Release time (0.50)          
ESSA President's Release time (0.50)          
Elementary Schools:
   Assistant Principal 1.00           
   Enrollment adjustment 6.00           
   Teachers-Increase class size targets (17.00)        
   Response to Intervention (RTI) Coordinator (0.25)          
Middle Schools:
   Assistant Principal 1.00           
   Teachers- increase class size targets (6.20)          
Jr./Sr. High School
   Enrollment adjustment (2.00)          
   Teachers-Increase class size targets (3.00)          
   Credit Recovery Tutor 1.00           
Senior High:
   Enrollment adjustment (1.60)          
   Teachers-increase class size targets (12.50)        
   Districtwide allocation (vacant) (2.00)          
   Credit Recovery Tutor 4.00           
Charter Schools 1.75           

(14.40)        
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2013-2014 Proposed Budget (continued) 
 
The Fairbanks North Star Borough School District has a history of providing a strong and 
comprehensive educational program to students. The district was very aware of the importance of all 
programs to the community. The budget proposal generally maintained the programs, although often 
with reduced staffing or budget dollars.  
 
In addition to personnel changes, there were a number of reductions throughout the budget.  Below 
was a summary of some of the major non-personnel cuts: 
 

Approx.

Budget Action Amount
Lobbyist and associated costs (44,000)      
Software consultant support (50,000)      
Risk mangement (23,000)      
Snow removal (210,000)     
Utilities (311,346)     
Elementary intervention support (400,000)     
Equipment repairs (10,000)      

 
 
Below was a summary of the 2013-14 Proposed Operating Fund Budget by program area: 
 

2012-13 2013-14
Approved Proposed Increase

Program Budget Budget (Decrease) FTE

School Board 391,612$           396,994$         5,382$         1.00           
Superintendent 1,141,562          1,212,817        71,255         7.50           
Research & Accountability 509,468             524,997           15,529         3.50           
Administrative Services 5,683,876          5,779,326        95,450         35.50         
Human Resources 1,111,161          1,152,303        41,142         10.00         
Facilities Management 23,993,974        24,131,821      137,847       172.60       
Instruction and Supervision 5,373,805          4,719,433        (654,372)      36.85         
Student Support Services 2,335,044          2,930,570        595,526       19.80         
Curriculum 2,407,413          3,353,876        946,463       15.00         
Special Education 31,045,698        34,075,788      3,030,090    381.90       
Technology 4,718,561          5,086,890        368,329       31.00         
Non-Departmental 36,780,135        36,635,345      (144,790)      5.00           
Elementary Schools 53,015,434        53,522,525      507,091       515.89       
Middle Schools 14,928,987        14,833,647      (95,340)        144.00       
Junior/Senior High School 4,819,906          4,563,234        (256,672)      41.50         
Senior High Schools 27,765,364        27,688,936      (76,428)        255.00       
Charter Schools 6,982,290          7,014,610        32,320         60.77         

223,004,290$    227,623,110$ 4,618,820$ 1,736.81    

 
 
The budget environment over the next few years will be difficult. Both state and local governments 
struggled to balance their budgets. The Fairbanks North Star Borough School District faced continued 
inflationary pressures on personnel and other costs, combined with flat or possibly declining 
enrollment projections.  
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2013-2014 Proposed Budget (continued) 
 
The 2013-14 Proposed Budget reflected the Fairbanks North Star Borough School District 
administration’s commitment to the effective use of resources and fiscal responsibility. It was their 
best effort to accurately anticipate or request funding resources and work within that level to provide a 
comprehensive but sustainable level of service. 
 
The administration looked forward to working with the school board and its Citizens’ Budget Review 
Committee to ensure the education of students continued to be a priority.  
 
Public Testimony on the Proposed 2013-2014 Budget 
 
Tiffany Shuttleworth, 4776 Villanova Drive, a district teacher, stated her teaching position was one 
slated to be cut. It would be the fourth teaching position she had lost in five years.  Her husband, 
Derek Shuttleworth, testified earlier and was asked what could be changed. Mrs. Shuttleworth 
believed it should be what affected students. She asked the board to think about the people who 
came into contact with students each and every day. She asked board members to look at the budget 
through the eyes of students and what would influence them. Eliminating a teacher would affect 
students more than anything.  
  
Mrs. Hull spoke about the availability of the proposed budget for the public. She had to search for the 
2013-2014 Proposed Budget. The budget should be more easily accessible to the public. 
Superintendent Lewis suggested there could be a link to the budget from the district’s homepage. Bill 
Bailey, public relations director, immediately linked the 2013-2014 Proposed Budget to the district’s 
homepage.   
 
The board took a break at 7:45 p.m.  The board reconvened at 7:54 p.m. 
 
Advisory 
Dr. Gaborik stated there had been a secondary advisory task force in place for the past two years.  
Middle and high school teachers developed and identified specific pathways and activities, and 
worked to provide consistent implementation and delivery of those activities to students across the 
district. In looking at state regulations regarding teacher evaluation, and the student growth 
component being added to part of the assessment, ways to show a measurement of student growth 
had also been discussed.  What did the district want graduates to look like, and what was the best 
way to capture that? Dr. Gaborik invited assistant principal Petra Uotila from Lathrop, principal Bridget 
Lewis from North Pole High, assistant principal Cory Anthony from Randy Smith Middle, and Melanie 
Hadaway from curriculum to speak to some of the strengths and challenges of advisory.   
 
Advisory meeting times varied from building to building. Lathrop had advisory once a week; North 
Pole High currently had advisory twice a week; and Randy Smith students had been meeting three 
times per week. Advisory provided dedicated time to connect with students in smaller groups by 
grade levels, and provided students with self-knowledge, community, academic, and career technical 
education skill building. Advisory provided students with time to work on assignments, advisory 
lessons, or the time could be used for academic interventions. Advisory worked well for low 
performing and high performing students. One challenge was advisory was not an instant 
gratification; it was long term work and it would be years to see the rewards. 
 
Advisory time had also been used for Professional Learning Communities (PLC) to provide a time for 
teachers to meet and plan for academic interventions to help students in need. There needed to be a 
clear definition of what was taking place each day and to keep times allocated to students. The Ignite 
Program was a great start for freshmen and Advisory had helped solidify constant freshmen support 
throughout the year. Without it, there wasn’t consistent contact between freshmen and upper 
classmen.    
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Advisory (continued) 
 

Board members asked about the Ignite Program and whether it was effective. Administrators felt 
Ignite had been positive for most students and provided upperclassman mentors a sense of 
commitment and ownership. They believed the program was valuable for freshmen and seniors alike 
and helped created a better school climate. Board members believed a climate of care might help 
with bullying.   
 

Board members asked for clarification on advisory meeting times and wondered if the lessons and 
content would vary for students as they moved through each grade level, or if there would be 
duplication of lessons. Discussion included tiered lessons by grade level, specific lessons on 
career/college planning, time as a valuable resource, and building systems to make certain every 
child was included. 
 

Superintendent Lewis asked the principals to speak to portfolios. Discussion included the vision of 
advisory being the guiding force for students: how they needed a great plan, and how it was helpful 
for them to have an adult really get to know and guide them in the right direction. With the new 
evaluation/assessment program, it would be good to have portfolios. Students needed to be able to 
connect with the real world and the opportunities available to them. Advisory provided students the 
opportunity to pause and slow down and think about things a little differently.  
 

Board members asked about mentors. Mentors were junior and senior students who had been 
through training to help with mediation.  Mentors also went through REFRESH with an advisor, which 
was just that: a time for mentors to refresh. The piece for mentors was as powerful for them, as for 
the students. Some schools had as many as 60 mentors and all students were a part of advisory. 
 
Board members asked about board members visiting schools during advisory. Board members were 
welcome to call a school for days and times. 
 
One board member had received a call from a parent about moving to two advisories and senior 
projects. The call had raised a red flag, thinking portfolios were a board decision. Board members 
wanted to know the board’s role and if the advisory task force had been talking about the issue. 
Discussion included 7-period days and bell schedules. Superintendent Lewis stated the district had 
been working on a common schedule and Dr. Gaborik stated the schedule had been finalized for next 
year. Superintendent Lewis stated the board did need to weigh in on any graduation requirements. 
He cautioned against advisory being considered curriculum, because then it got into prep time and 
contract issues.   
 
Board members were curious about what enticed students to attend advisory if there was no credit 
awarded.  Dr. Lewis acknowledged it had been a struggle the first year, but over the last few years, it 
had become a powerful connection. She hadn’t answered a single question about why students did 
not get credit or a grade. It was about building relationships and was an anchor for kid-to-kid support. 
Some students did not want to miss advisory because that was where they got information that was 
relevant and meaningful to them.   
 
Discussion included whether advisory attendance was positive and Superintendent Lewis stated it 
was somewhat dependent upon the time of day advisory was located. He stated it was critical to find 
an optimal time to be most effective.  Some board members had heard some feedback a few years 
ago that mentors really liked it, but not the students who attended. Some were still hearing from the 
students that some weren’t feeling it was meaningful and they weren’t always getting what it was 
suppose to do for them. The board needed to look at the big picture and whether it was working for 
most students. It was noted there had to be a balance – with one parent calling, the board had to 
think about the parents who were satisfied. It was typical to hear from parents who were unhappy, 
rather than happy. Principals stated advisory was important work in progress, and were confident it 
was right for students and was working for long term impact. 
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Advisory (continued) 
 
Superintendent Lewis spoke about a Response to Instruction/Intervention (RTI) pilot piece in advisory 
at the elementary level to qualify students for special education through RTI. The shift would continue 
through middle and high school.   
 
Seven Period Day 
The board discussed the advantages and disadvantages of a seven period vs. six period day, and 
prep time. Discussion included the number of classes and options it would give students; four-block 
day and trimesters which would be difficult for military students who transferred; any cost savings to 
the district; new evaluations, assessments, technology, and initiatives the district must address; 
decreased/increased instructional time; and the prep time requirements at the elementary, middle, 
and high school levels.   
 
With the schedule nearly completed for next year, it would be very disruptive to move to a seven 
period day at the current time. The administration did not feel the benefits of a seven period day 
outweighed the current six period day considering reduced instruction time, contract prep 
requirements, and graduation requirements. Mrs. Hull noted she had raised the seven period day 
issue and was okay with not having seven period days.  
 
The board took a break at 9:13 p.m.  The board reconvened at 9:16.  
 
International Baccalaureate 
Discussion included the difference of International Baccalaureate (IB) vs. Advanced Placement (AP) 
classes. Superintendent Lewis likened International Baccalaureate to AP classes on steroids. IB had 
great rigor and an extra language component. He noted if the board was interested, they would have 
to look at: the curriculum; how it might affect other programs; teacher training and the related training 
expenses; and the feeder schools for each of the high schools. He believed it would be an expensive 
training, but doable. Anchorage was going to spend $100,000 to train 20 people.   
 
Superintendent Lewis said it would be good to watch what Anchorage was doing and perhaps piggy 
back with them, which could help with expense. The district could keep an eye on it and bring it 
forward after the district had mastered some of the other initiatives. Having raised the issue of 
International Baccalaureate, Mrs. Hull thought it was something the district should be aware of. She 
agreed with Superintendent Lewis about the district not taking on another initiative at the current time, 
but maybe somewhere down the road.   
 
Dr. Gaborik gave a shout out to AP teachers and stated 99.9 percent paid for their own training. She 
also stated some students were bypassing AP courses and just taking online courses with UAF.   
Superintendent Lewis noted the district’s AP scores exceeded the national average. 
 
Board Committees 
Discussion included the current and possible future structure of the legislative committee; the number 
of members to the committee; how the policy manual addressed the different board committees; and 
an inquiry about putting practice into policy. The board was not able to reach consensus on the issue, 
but asked the administration to look into how legislative committees functioned in other school 
districts and bring back draft language on how the committee functioned.  
 
Book Study: The School Board Fieldbook: Leading with Vision, Chapter 6 
The board was in consensus to postpone the book study to the next meeting.  
 
The meeting adjourned at 9:47 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the board of education.  


